
UNF Presidential Search 
Position Announcement Sub-Committee 

June 7, 2017 – 2:00 p.m. 
Alumni Hall, Board Room 

 
MINUTES 

 
Members Present Paul McElroy (Chair), Bella Genta, Karen Patterson, Radha Pyati, Bruce Taylor 
 
Members Absent Andres Gallo, Mac Holley 
 
Item 1 Call to Order Chair McElroy recognized a quorum and called the meeting to order. 
 
Item 2 Approval of Minutes (April 27, 2017) Chair McElroy asked for a motion to approved minutes 
from the committee’s April 27, 2017 meeting. The motion was offered by Dr. Pyati and seconded by 
Dr. Taylor. The minutes were approved as presented. 
 
Item 3 Public Comment Chair McElroy offered opportunity for those in attendance to comment on 
items on this agenda. There were no comments from the public. 
 
Item 4 Discuss Feedback from the Faculty Open Forum and the On-Line Survey Chair McElroy stated 
that there would be many opportunities to provide input. He noted that it was this committee’s 
intent to gather as much input as possible. 
 
Chair McElroy explained that the next president would be required to take charge of the strategic 
plan, and as such, this committee should remain focused on the current and emerging mission and 
vision of the university.  
 
Vice President Stone shared opportunities, to date, that were organized to gather input. She noted 
that members of the Presidential Search Committee attended several of these to facilitate input and 
to share the search process. Vice President Stone noted that opportunities for students were 
forthcoming. 
 
Chair McElroy spoke about feedback received from the faculty open forum, held April 26, 2017. He 
asked Dr. Radha Pyati to communicate the major takeaways. 
 
Dr. Pyati stated that the faculty members in attendance expressed a strong interest in an academic 
president who had experience in a classroom, at the university level. And, a president who would 
raise academic standards and improve the quality of the UNF experience for students and graduates. 
Faculty members also expressed an interest in a president who would make initiatives work from the 
ground up, and who would have a strong interest in faculty compensation. Additionally, faculty 
placed value on a president who would continue to value governance and faculty participation in 
decisions.   
 
Chair McElroy stated that the feedback from the faculty open forum also included a strong interest in 
a president who could inspire people, including students, faculty, staff, and the Jacksonville 
community; a president who was tremendously constructive and positive. 
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Chair McElroy stated that the climate in higher education is different today than from 15 years ago. 
He noted that most Florida institutions place importance on an academic background for an 
institutional leader. He noted that other characteristics of equal importance for a president are an 
understanding of shared governance, a commitment to the academic vision, a great environment for 
students, a first-class teaching institution where diplomas have value, and experience in higher 
education. 
 
Chair McElroy noted that faculty discussed the metrics and that they did align with the 
administration, understanding that this was a directive from the Board of Governors. Faculty 
expressed an interest in working to improve UNF’s performance.  
 
Faculty noted that a new president would be faced with a search for a new provost and the 
university’s impending reaffirmation of accreditation, including the continuation UNF’s Carnegie 
Classification. Faculty also noted that it was very important for a new president to follow the 
successes of President Delaney, including his political and community connections. Chair McElroy 
clarified that the Position Announcement Sub-Committee would be reaching out to faculty for 
additional feedback. 
 
Item 5 Emerging Themes and Next Steps The sub-committee engaged in conversation about the on-
line survey launched May 2, 2017. Chair McElroy spoke about a report provided by JEA that analyzed 
the survey results. He stated that the data was electronically analyzed to produce results and 
themes, using common word counts, some scanning, and common phrases.  Chair McElroy clarified 
that the sub-committee would consider if they would like use this data analysis structure, going 
forward. 
 
The sub-committee discussed to the top five items that emerged. They discussed the similarities and 
differences in these items with faculty, staff, and students. 
 
Vice President Stone clarified that members of the sub-committee had engaged in a qualitative 
analysis of the data prior to this meeting. She noted that Dr. Radha Pyati analyzed data from faculty, 
Bella Genta analyzed data from students, Dr. Karen Patterson analyzed data from students and staff, 
and Dr. Bruce Taylor analyzed data from the community. Vice President Stone stated that all reports 
would be posted on the Presidential Search Website. 
 
Dr. Pyati reported that there were 101 faculty responses with 10 clear themes. She stated that 
faculty’s top priority was that the next president should have integrity, be honest, and ethical. 
Faculty felt that the university’s highest priority for the next five years was to improve the quality of 
the academic experience for students – and two close second priorities were legislative financial 
support and pay for faculty and staff. 
 
Ms. Genta and Dr. Patterson reported on student data noting that, in unison with faculty, the 
students’ top priority was that next president have integrity, be honest, and ethical. Also in unison 
with faculty, students felt the university’s top priority for the next five years should be to improve 
the quality of the academic experience for students. 
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Dr. Patterson reported that staff data demonstrated that the most desired quality of the next 
president was that he/she be collaborative, inclusive, caring, supportive, compassionate, community 
engaged, student focused, creative, innovative, with strong management skills, and with a 
commitment to diversity and inclusion. Closely following was that the next president should have 
integrity, be honest, and ethical. Dr. Patterson stated that staff felt that the university’s top priorities 
for the next five years were pay for faculty and staff, student retention, improving the quality of the 
academic experience for students, legislative financial support, graduation rates, and 
identifying/promoting UNF’s unique niches in the higher education landscape. 
 
Dr. Taylor reported on parents, advisory boards, alumni, Alumni Board members, donors, Foundation 
Board members, Osprey Club members, volunteers, and others. He stated that their top quality for 
the next president was very similar to faculty, staff, and students – it was ethics, honesty, 
transparency, trustworthiness, and integrity. Dr. Taylor reported that this group felt UNF’s most 
pressing challenge for the next president would be elevating, growing, developing, continuing, 
increasing, and expanding the university. 
 
Dr. Taylor provided the sub-committee with two statement he retrieved from the survey, noting that 
both were of particular interest. 
 

I would like to see our leader be a strong leader with a vision for the future and 
respect for the past. 
 
I would be remiss in my observations and recommendations if I did not say what an 
incredible leader President Delaney has been and how incredibly far UNF has come. I 
further believe the goals should not be simply to carry on his work, that the next 
chapter should indeed be a new chapter, one of new kinds of growth and 
development, not at the expense of dismissal of the old, but on the investment and 
the foundation of the new. 
 

Chair McElroy spoke about next steps for the Presidential Search Committee. He stated that the 
UNF Board of Trustees would be updated at their June 16, 2017 meeting. Also, the Presidential 
Search Committee would meet with Parker Executive Search on that same date to discuss the 
search process, expectations of qualified candidates, as well as position requirements, timeline, and 
advertising. 
 
Chair McElroy stated that additional faculty forums would be held August 31 and September 6, 2017. 
Also, that Parker Executive Search would hold campus and community Listening Sessions 
September 5 and 6, 2017. 
 
Item 6 Adjournment Chair McElroy adjourned the meeting. 


